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*Autocratic Leadership: The person in charge has total authority and control
over decision making. It involves high control and little group input.
Autocratic leadership style works well if the leader is competent and
knowledgeable enough to decide about each and everything. Authoritative is
considered one of the most EFFECTIVE LEADERSHIP STYLES in case there is
some EMERGENCY and quick decisions need to be taken. In situations that
are particularly STRESSFUL such as MILITARY CONFLICTS, group members
MAY PREFER an AUTOCRATIC STYLE. An autocratic style can be used
effectively in situations where the leader is the MOST KNOWLEDGEABLE
MEMBER of the group or has access to INFORMATION that other members
of the group don't.

*Jlim Citrin, a top executive recruiter & leadership expert said the following
about a leader: “To lead people in uncertain times, project a sense of
continuity, of having managed through similarly difficult predicaments. Just as
panic is contagious, so too is a feeling of calm, which, when it kicks in, can
settle the frayed nerves of those around you!”
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